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BCCS Strategic Plan 2017-2020
April 1, 2017 through March 31, 2018


	Strategic Plan Goal #1:  To hire and retain qualified staff in BCCS

	Chair:  Laura Franzen
Committee Members:  Sherry Black, Diane Condy, Mary Gilleran, Jim Stock, Joanne Von Essen

	Primary Accomplishments/Outcomes
Please briefly summarize significant overall progress made toward your goal, such as benchmarks/milestones achieved, outcomes delivered, and other major accomplishments. 
Please list as many as apply.

1. Developed prioritized list of job titles targeted for improved recruitment and retention.
2. Completed evaluative report of current recruitment/retention resources.  A Senior Talent Acquisition Specialist position dedicated to BCCS was hired in Human Resources. Increased communication between PPCs and Senior Talent Acquisition Specialist is aimed at streamlining processes. 
3. Completed review to ensure consistency of job descriptions.
4. Implemented additional recruitment strategies, such as connecting with local high schools and BOCES, attending additional open houses at local colleges, and developing a long term marketing strategy that includes social media and web and print publications. 
5. Implemented a referral bonus for CRP and created new materials for open houses.
6. Increased communication with newly hired employees via 30, 60, 90 day calls.
7. Added BCCS employees to the learning management system and offered Cultural Competency Training. 
8. A Leadership Training Program has been established in partnership with Nassau Community College’s Center for Workforce Development, and will be piloted with directors beginning in September 2018.  If successful, a revised curriculum will be developed for BCCS. 
9. BCCS met their goal of a 25% response rate for the 2017 Employee Engagement Survey. 

	Significant Obstacles Encountered
Please briefly summarize any significant obstacles encountered and steps taken to address them.
Please list as many as apply.

1. Obtaining meaningful data through exit interviews—Blended approach has been implemented including face to face interviews, phone interviews and electronic surveys. 

	Additional Comments or Suggestions
Please share any additional comments or suggestions that you have.

1. No additional comments or suggestions.

	Recommendation to Continue this Goal
All answers require an explanation.

1.  Yes – The Committee plans to continue work on the tasks identified.
2.  No
3.  Yes, with modifications







	Strategic Plan Goal #2:  Create diverse funding streams.

	Chair:  Marianne Klotz
Committee Members:  Michelle Bermani, Debra Doyle, Shiva Fayzar, Steve Gidseg, Nicole Kern, Kristine Loccisano, Karen Tanzillo

	Primary Accomplishments/Outcomes
Please briefly summarize significant overall progress made toward your goal, such as benchmarks/milestones achieved, outcomes delivered, and other major accomplishments. 
Please list as many as apply.

1. Opened two self-contained PS classes in Marcus
2. Operated winter and spring Saturday Soccer sessions in partnership with Soccer Shots of Syosset.
3. Finished CTL NYSED application to be a SED Continuing Education Trainer.

	Significant Obstacles Encountered
Please briefly summarize any significant obstacles encountered and steps taken to address them.
Please list as many as apply.

1. Committee members struggle to find time to devote to tasks—Have established small workgroups to focus efforts and operate more efficiently.
2. Confusion over ability to accept commercial insurance as reimbursement for ABA services—Consulting with administration to review bylaws and insurance rules in order to clarify this issue.

	Additional Comments or Suggestions
Please share any additional comments or suggestions that you have.

1. No additional comments or suggestions.

	Recommendation to Continue this Goal
All answers require an explanation.

1.  Yes—Noted progress made over the first year, and many tasks remain to be completed over the next two years.
2.  No
3.  Yes, with modifications





	Strategic Plan Goal #3:  Diversify the Board and staff at all levels.

	Chair:  Stanfort J. Perry and Jeffery Kraut
Committee Members:  Barry Donowitz, Paula Devita, Diane Harris, Mary McNamara, Chris O’Connor, Robert White 

	Primary Accomplishments/Outcomes
Please briefly summarize significant overall progress made toward your goal, such as benchmarks/milestones achieved, outcomes delivered, and other major accomplishments. 
Please list as many as apply.

1. New recruitment sources are constantly being developed.  
2. Employee benefits are being maintained, with adjustments to account for the rising cost of health care
3. Numerous employee events to build diversity and increase morale in all programs
4. Wellness initiatives are ongoing and plentiful, though greater awareness and connections among employees still need to improve.
5. The OSC audit impacted our direction in relation to the Board diversity goal.  This goal must be re-examined using tools from the AHRC Board training initiative.  Efforts continue with minimal success to recruit diverse employees above the teacher aide and teacher assistant levels.
6. Diversity Training Program and Diversity Committee implemented in 2017/2018

	Significant Obstacles Encountered
Please briefly summarize any significant obstacles encountered and steps taken to address them.
Please list as many as apply.

1. The OSC audit had an impact on the direction that the Board would potentially take in relation to the recruitment of new members.  Now that the audit report and findings are completed, the committee should meet again soon to address this goal and the direction it should not take

	Additional Comments or Suggestions
Please share any additional comments or suggestions that you have.

1. Since one year has passed, it is now time to reconvene the entire committee to discuss goal progress and direction, in light of recent and future changes BCCS and the OSC Audit which began in 2016.  
2. This Committee and potentially the BCCS Board may benefit from work performed by a consultant in relation to AHRC’s Board of Directors. 

	Recommendation to Continue this Goal
All answers require an explanation.

1.  Yes
2.  No
3.  Yes, with modifications—This goal must be continued given the growth in services to diverse populations of preschoolers and school age children entrusted to BCCS.  The full committee should meet soon for a thorough discussion and review of this goal and associated materials.





	Strategic Plan Goal #4:  Evaluate changing needs of children and families and systems of service delivery.

	Chair:  Christine Schulte
Committee Members: Kristine Loccisano, Diane Condy, Sherry Black, Jake Baron, Erin Knight, Debra Doyle, Marianne Klotz, Denise Gaughan, Patti Edwards, Lauren Loyal, Michelle Bermani, Bill Matos, Kristyn Rushton, Jennifer Burdish, Steve Gidseg, Jamie Teer

	Primary Accomplishments/Outcomes
Please briefly summarize significant overall progress made toward your goal, such as benchmarks/milestones achieved, outcomes delivered, and other major accomplishments. 
Please list as many as apply.

1. Identification and prioritization of tasks, reorganization and the addition of committee members.
2. Screening tools across programs reviewed- decided not to standardize as one tool is not relevant for all.
3. Proposal submitted to create bilingual TA for translation and assistance during screening progress.
4. Training materials and resources gathered from all BCCS programs to develop list of staff training requirements for use with LMS.
5. Proposal to enhance technology for transition-age students—model apartment in school age program.

	Significant Obstacles Encountered
Please briefly summarize any significant obstacles encountered and steps taken to address them.
Please list as many as apply.

1. Ability of some committee members to attend quarterly meetings.
2. Ability of some subcommittees to meet in between committee meetings to work toward tasks.

	Additional Comments or Suggestions
Please share any additional comments or suggestions that you have.

1. For this goal, decisions must be made on future directions that require funding and support to initiate.
2. Focus on implementation of RBT training program in programs, exploration of Autism Insurance billing, enhancing use of technology ion BCCS programs, and standardization of staff training curricula.

	Recommendation to Continue this Goal
All answers require an explanation.

1.  Yes
2.  No
3.  Yes, with modifications:
· 4.1- Eliminate- not best use of time and prefer subcommittee members focus efforts elsewhere
· 4.2- Modify- change emphasis to communicating information/resources to families
· 4.2.1- Eliminate-completed
· 4.2.2- Continue—explore overlap with other goals; Hire consultant to advise on insurance aspects 
· 4.3 – Continue- develop behavioral screening tool, creation of parent support/training model
· 4.4- Continue- identify staff and begin implementation of RBT program
· 4.4.1- Continue- standardize trainings and utilize the LMS system
· 4.5- Continue- explore additional support for use of Apple products; explore technology for students of transition age (enhancing technology in model apartment)
· 4.6 – Re-evaluate in Spring 2019 (based on progress on above areas)



	Goal 5:  Develop the branding and marketing for BCCS to raise awareness and generate support for our mission.

	Chair:  Nicole Zerillo
Committee Members:  Marie Mamone Pinckney, Mary Gilleran, Diane Condy, Mary McNamara, Michelle Bermani, Christine Schulte, Zonya Mitchell

	Primary Accomplishments/Outcomes
Please briefly summarize significant overall progress made toward your goal, such as benchmarks/milestones achieved, outcomes delivered, and other major accomplishments.
Please list as many as apply.

1. Completed Discovery Phase; Entering Strategy Phase—Benchmarked brand, services, and online communications for schools on Long Island in report submitted to Steering Committee; Identified opportunities for development.
2. Increased Awareness of Programs, Professional Opportunities, and Issues—Tapped staff ambassadors in areas of expertise for placements in print, radio, and television; Partnered with Human Resources and CRP on digital recruitment campaigns; Featured on website and social media nearly 20 stories.
3. Increased traffic to website by 44,113 new visitors, increased number of sessions by 19,498, increased number of page views by 263,497, lowered bounce rate/single-page sessions by 17.37%, and grew social media channels by nearly 400 followers.
4. Updated Brand Marketing Materials—Stationary, Website, etc.

	Significant Obstacles Encountered
Please briefly summarize any significant obstacles encountered and steps taken to address them.
Please list as many as apply.

1. Limited Content Pipeline—Consistent updates and content are needed from each site.  There is not enough content to create regular updates with compelling messaging for open pre-school spots and other initiatives.  A request was sent to identify liaisons for each site. Once finalized, the group will meet to create a communications distribution schedule and brainstorm opportunities. 
2. Inconsistent Contact Collection—No consistent collection process nor a relational database to maintain contacts, history of engagement, or satisfaction needed to develop engagement campaigns.  Will strategize with committee and IT about potential solutions in the coming weeks.
3. A Happy, Productive Future/ Materials for Transition Services—Meeting with Central Enrollment to discuss transition materials, including a publication for parents of 13/14-year-old children to prepare for graduation. 
4. Advocacy Agenda—Requesting direction from administration on pressing advocacy issues for children with special needs and their families.  An outline of key issues and advocacy dates would be helpful to pre-plan the development of emails to the community and social media updates.

	Additional Comments or Suggestions
Please share any additional comments or suggestions that you have.

1. Quarterly update meetings with BCCS Strategic Planning team leaders to share updates and brainstorm ideas

	Recommendation to Continue this Goal
All answers require an explanation.

1.  Yes – We have completed Discovery Phase and are beginning to strategize next steps.
2.  No
3.  Yes, with modifications



	Strategic Plan Goal #6:  Develop a succession plan to ensure the continued viability of BCCS.

	Chair:  Marianne R. Klotz
Committee Members:   Chris O’Connor

	Primary Accomplishments/Outcomes
Please briefly summarize significant overall progress made toward your goal, such as benchmarks/milestones achieved, outcomes delivered, and other major accomplishments.
Please list as many as apply.

1. Staff were trained in ongoing monthly support meetings
2. New staff mentored and trained in regulations pertaining to their programs.
3. Established system for staff training in SED regulations

	Significant Obstacles Encountered
Please briefly summarize any significant obstacles encountered and steps taken to address them.
Please list as many as apply.

1. Time is needed to attend to task and to develop talent—Working on strategies to schedule more efficiently.

	Additional Comments or Suggestions
Please share any additional comments or suggestions that you have.

1. No additional comments or suggestions.

	Recommendation to Continue this Goal
[bookmark: _GoBack]All answers require an explanation.

1.  Yes—Ongoing and internal training benefits all sites and programs
2.  No
3.  Yes, with modifications.
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